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Drug Education and Management of Drug-Related Incidents Policy 
 
Aims 
 
BWFS is committed to ensure that all students are given the fullest encouragement and support to achieve their 
potential. We aim to provide support, both educationally and pastorally, to enable all students to make informed 
choices and to receive positive help should drug-related problems arise. This policy on drug education and the 
handling of drug related incidents follows the same principles as all other BWFS policies, acknowledging that 
young people are very vulnerable and meeting their needs must be our main concern and responsibility. 
 
Bolton Wanderers Free School objectives are:  
 

 To provide opportunities for students to develop the attitudes and skills needed to avoid drug misuse. 
 

 To enable and encourage students who are misusing drugs to seek help. 
 

 To make clear the BWFS’s attitude and response to drug education and to students who have drug-
related problems, in order to facilitate a clear and consistent approach to dealing with drug-related 
incidents. 

 
The following statements refer to situations involving illegal drugs and solvents. The BWFS policy on smoking 
and alcohol will be stated separately. 
 
Referral of concerns 
 
Any member of staff hearing of, or suspecting the use of drugs or solvents, should report the matter to the 
appropriate HOS, who has responsibility for co-ordinating responses and referrals. Disclosure by the student is 
not a prerequisite for taking action. 
  
All information gathered, reasons for action and inaction, are kept separately and confidentially. 
 
Response to concerns 
 
All incidents will be responded to individually, taking into account all aspects of the situation. These include the 
age, background, physical and mental health of the young person, those involved, the drug involved, the risks, 
whether BWFS rules were broken, and whether the activity was illegal. Having considered these aspects, 
decisions will then be made regarding whether to involve the parents, the police, a counsellor, and whether the 
matter will be dealt with confidentially or not.  
 
BWFS has no legal right to break confidentiality without the student's permission unless there are issues of 
child protection, terrorism, illegal activity, or breach of BWFS rules.  
 
Possession or supply of drugs on BWFS property is a clear example of illegal activity and breach of the rules in 
which case confidentiality may be broken. 
 



The principal will make the final decision of how to respond to drug-related incidents. Exclusion is not an 
automatic result of any drug-related incident, although fixed-term exclusion may be an appropriate response in 
some cases and permanent exclusion might be warranted as a final sanction when all other reasonable steps 
have been taken. 
 
Where the decision is taken that neither parents nor police will be involved, the student will be encouraged to 
speak to his/her parents.  
 
Teaching staff Guidelines for Responding to Drug Use by Students 
 
Confidentiality 
 
While students should always be encouraged to tell their parents if they have a drug-related problem, staff must 
be clear that all young people have the legal right to confidentiality regarding access to advice and information 
services. Parents should not be informed when a student requests help around drug use unless the student has 
consented. 
 
Teachers must not themselves give advice, only information.  
 
Health and Safety 
 
BWFS will be watchful when taking students on trips, when the opportunity for drug use may present itself. This 
includes smoking and the drinking of alcohol. The rules regarding this, and the sanctions for breaking these rules, 
should be made clear at the beginning of all such trips. 
 
Medical Emergency 
 
Acute intoxication, physical collapse or unconsciousness can result from drug or solvent abuse. In a drug-related 
emergency staff should contact the BWFC Doctor or another trained first-aider so that medical help can be given.  
 
Discovery of Drugs on BWFC Premises 
 
Any drugs found on BWFS premises, when the owner cannot be identified, should be passed to the principal 
who will contact the Police immediately.  
 
The Supply of Drugs 
 
In cases where staff become aware that drugs are being supplied to students either on, or off the BWFS premises, 
whether being sold or shared, whether by adults or other young people, the principal must be informed. The 
principal will then contact the Police. All students involved, whether supplying or receiving drugs will be referred 
to the Drug Counselling Service. BWFS sanctions will be decided by the principal having followed the previous 
mentioned considerations when dealing with a drug-related incident. 
 
 
1.12 Smoking and Alcohol 
 
Students are not permitted to smoke on any BWFC premises or on any BWFS trips. 
 
Students found smoking or believed to be smoking, because of the situation in which they are found, will be 
given the following sanctions: 
 

 First offence – a verbal warning 

 Second offence – this is an exclusion 
 
Students are not permitted to consume alcohol on any BWFC premises or on any BWFS visits or trips. 
 



If a student is found in possession of alcohol at BWFS, or under the influence of alcohol, the same procedure for 
dealing with drug-related incidents will be followed. 
 
If the student is under the influence of alcohol, staff should involve the BWFC Doctor. 
 

 


