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Spiritual, Moral, Social and Cultural Development  
 

Rationale: That education at Bolton Wanderers Free School is not only about the gaining of 
knowledge and essentials skills, but personal development in its widest sense. 
 
In successive pieces of legislation since the 1992 Education Reform Act, the development of 
pupils’ spiritual, moral, social and cultural development has been a focus of attention. An 
implication of this Act is that adults and young people alike should show, and be entitled to 
expect from others, good standards of behaviour, marked by respect, courtesy and freedom 
from harassment.  All staff have a responsibility to make a positive contribution to young 
people’s personal development. 
 
 
Aims 
 

 To ensure that Bolton Wanderers Free School values are upheld. 

 To make clear how all staff should contribute to young peoples’ spiritual, moral, social 
and cultural development through the curriculum and the wider aspects of school life  

 
To provide young people with the opportunities to: 
 

 reflect on their personal strengths and weaknesses;  

 consider special moments in their lives which are of enduring worth;  

 explore feelings and emotions;  

 explore, question and seek solutions; 

 distinguish right from wrong and to respect other people, truth, justice and property; 

 make a positive contribution to others, their school and the community, by for example, 
exercising initiative,  working co-operatively and  developing an understanding of 
citizenship and showing a spirit of humanity; 

 appreciate their own cultural traditions and developing an awareness of the diversity 
and richness of other cultures; 

 become socially, economically and environmentally aware of how they can make a 
difference in the global community. 

 
 
 
Responsibilities 
 
BWFS teaching staff should develop schemes of work which embed the BWFS values, 
provide opportunities for personal development and ensure that teaching practices within 
the school encourage co-operation in working habits. 



 

 
Teaching staff should actively uphold and demonstrate the values of tolerance, truthfulness, 
justice, compassion and sensitivity in the pastoral care of young people in their lessons and 
generally around the school. 
 
All staff should encourage reflection which encourages young people to explore their own 
emotions and feelings and those of others. 
 
All staff and governing body should maintain a moral code which provides young people 
with a clear set of guidelines on which to base their behaviour. 
 
School Principal and leadership team should Lead, manage and monitor the implementation 
of the SMSCD policy, including monitoring Lesson plans, Schemes of work and other 
planning documentation and the quality of teaching in classrooms 
 
• Keep the governing body informed about the progress made 
• Ensure that SMSCD remains a high profile in the school’s development work 
• Deploy support staff to maximise support 
 
Definitions 
 
Spiritual Development is the development of the non-material element of a human being which 
animates and sustains us and, depending on our point of view and either ends or continues in some 
form when we die. It is about the development of a young persons ‘spirit’. Some may call it a ‘soul’; 
others as development of ‘personality’ or ‘character’. 
 
It involves:  

 the development of insights, principles, beliefs, attitudes and values which guide and motivate 
us; 

 a developing understanding of feelings and emotions which cause us to reflect and to learn; 

 a developing recognition that insights, principles, beliefs, attitudes and values influence, inspire 
or guide us in life. 

 
Schools that are encouraging students’ spiritual development are likely to be: 
 

 giving young people the opportunity to explore values and beliefs, including religious beliefs, and 
the way in which they impact on peoples' lives; 

 encouraging young people to explore and develop what animates themselves and others; 

 giving young people the opportunity to understand human feelings and emotions, the way they 
impact on people and how an understanding of them can be helpful; 

 developing a climate or ethos within which all young people can grow and flourish, respect others 
and be respected; 

 accommodating difference and respecting the integrity of individuals; 

 promoting teaching styles which value young peoples' questions and give them space for their 
own thoughts, ideas and concerns;  

 enabling young people to make connections between aspects of their learning and encouraging 
them to relate their learning to a wider frame of reference –  for example, asking 'why?', 'how?' 
and 'where?' as well as ‘what?' 

 
Young people who are spiritually aware are likely to be showing some or all of the following 
characteristics: 
 

 a set of values, principles and beliefs which inform their perspective on life and their patterns of 
behaviour; 



 

 awareness and understanding of their own and others' beliefs; 

 a respect for themselves and for others; 

 sense of empathy with others, concern and compassion; 

 an ability to show courage in defence of their beliefs; 

 a readiness to challenge all that would constrain the human spirit, for example, poverty of 
aspiration, lack of self-confidence and belief, moral neutrality or indifference, force, fanaticism, 
aggression, greed, injustice, narrowness of vision, self-interest, sexism, racism and other forms of 
discrimination; 

 an appreciation of the intangible - for example, beauty, truth, love, goodness, order, as well as for 
mystery, paradox and ambiguity; 

 a respect for insight as well as knowledge and reason; 

 an expressive and/or creative impulse; 

 an ability to think in terms of the 'whole'- for example, concepts such as harmony, inter-
dependence, scale, perspective; and understanding of feelings and emotions and their likely 
impact. 

 
 
 
 
 
Moral development is the building of moral values which regulate personal behaviour through 
teaching and promoting the principles of right and wrong rather than through reward or fear of 
punishment. 
 
It involves: 

 extending pupils’ knowledge and understanding of the range of accepted values in society; 

 developing relevant skills and attitudes such as decision-making, self-control, consideration of 
others and having the confidence to act in accordance with one’s principles and thinking through 
the consequences of actions;  

 promoting, at an appropriate level, an understanding of basic moral philosophy and the skills of 
analysis, debate judgement and application to contemporary issues. 

 
Schools that are encouraging moral development are, therefore, likely to be: 
 

 providing a clear moral code as a basis for behaviour which is promoted consistently through all 
aspects of the school;  At BWFS this includes the Seven Principles of Public Life as a specific 
reference  

 promoting racial, religious and other forms of equality; 

 giving young people opportunities across the curriculum to explore and develop moral concepts 
and values - for example, personal rights and responsibilities, truth, 

 justice, equality of opportunity, right and wrong; 

 developing an open and safe learning environment in which young people can express their views 
and practise moral decision-making; 

 rewarding expressions of moral insights and good behaviour; 

 making an issue of breaches of agreed moral codes where they arise - for example, in the press, 
on television and the internet as well as in school; 

 modelling, through the quality of relationships and interactions, the principles which they wish to 
promote - for example, fairness, integrity, respect for persons, young peoples' welfare, respect 
for minority interests, resolution of conflict, keeping promises and contracts; 

 recognising and respecting the codes and mores of the different cultures represented in the 
school and wider community; 

 encouraging young people to take responsibility for their actions- for example, respect for 
property, care of the environment and developing codes of behaviour; 

 providing models of moral virtue through literature, humanities, sciences, arts, assemblies and 
acts of worship; 



 

 reinforcing the school's values through images, posters, classroom displays, screensavers, 
exhibitions, etc;  

 monitoring in simple, pragmatic ways, the success of what is provided. 

 Embed a “prevent” culture throughout the school 
 
Young people` who are morally aware are likely to be showing some or all of the following 
characteristics: 
 

 an ability to distinguish right from wrong, based on a knowledge of the moral codes of their own 
and other cultures; 

 a confidence to act consistently in accordance with their own principles; 

 an ability to think through the consequences of their own and others' actions; 

 a willingness to express their views on ethical issues and personal values; 

 an ability to make responsible and reasoned judgements on moral dilemmas; 

 a commitment to personal values in areas which are considered right by some and wrong by 
others a considerate style of life; 

 a respect for others' needs, interests and feelings, as well as their own; 

 a desire to explore their own and others' views; 

 an understanding of the need to review and re-assess their values, codes and principles in the 
light of experience. 

 
 
Social development is concerned with developing the skills and personal qualities necessary for living 
and functioning ineffectively in a multi-racial, multi-cultural society.  
 
It involves: 

 knowledge and understanding of society in all its aspects. This includes institutions, 
structures and characteristics, economic and political principles and organisations, roles and 
responsibilities and life as a citizen, parent or worker in the community. 

 
Schools that are encouraging social development are, therefore, likely to be: 
 

 identifying key values and principles on which school and community life is based – “Seven 
Principles of Public Life” ; 

 fostering a sense of community, with common, inclusive values; 

 promoting racial, religious and other forms of equality; 

 encouraging young people to work co-operatively; 

 encouraging young people to recognise and respect social differences and similarities; 

 providing positive corporate experiences - for example, through assemblies, team activities, 
residential experiences, school productions; 

 helping young people develop personal qualities which are valued in a civilised society, for 
example, thoughtfulness, honesty, respect for difference, moral principles, independence, inter-
dependence and self-respect; 

 helping young people resolve tensions between their own aspirations and those of the group or 
wider society; 

 providing a conceptual and linguistic framework within which to understand and debate social 
issues; 

 providing opportunities for engaging in the democratic process and participating in community 
life; 

 providing opportunities for pupils to exercise leadership and responsibility; 

 providing positive and effective links with the world of work and the wider community; 
monitoring in simple, pragmatic ways, the success of what is provided. 
 

 
Young people who are becoming socially aware are likely to be developing the ability to: 



 

 

 adjust to a range of social contexts by appropriate and sensitive behaviour; 

 relate well to other people social skills and personal qualities; 

 work successfully as a member of a group or team; 

 share views and opinions with others and work towards consensus; 

 resolve conflicts and counter-forces which militate against inclusion and unity; 

 reflect on their own contribution to society and to the world of work; 

 show respect for people, living things, property and the environment; 

 benefit from advice offered by those in authority or counselling roles; 

 exercise responsibility; 

 appreciate the rights and responsibilities of individuals within the wider social setting; 

 understand how societies function and are organised in structures such as the family, the school 
and local and wider communities; 

 participate in activities relevant to the community 

 understand the notion of interdependence in an increasingly complex society. 
 
 
Cultural development is about helping young people to: 
 

 recognise, explore and understand their own cultural assumptions and values: 

 embrace and understand cultural diversity by bringing them into contact with attitudes, values 
and traditions of other cultures; 

 develop a historical perspective by relating contemporary values tot the processes and events 
that have shaped them; 

 understand the evolutionary nature of culture and the processes and potential for change. 
 

 
Schools that are encouraging social development are, therefore, likely to be: 
 

 providing opportunities for pupils to explore their own cultural assumptions and values; 

 presenting authentic accounts of the attitudes, values and traditions of diverse cultures and 
addressing racism and promoting race equality; 

 extending knowledge and use of cultural imagery and language; 

 recognising and nurturing particular gifts and talents; 

 providing opportunities for young people to participate in other activities such as literature, 
drama, music, art, crafts and other cultural events and encouraging reflection on their 
significance; 

 developing partnerships with outside agencies and individuals to extend cultural awareness, for 
example, theatre, museum, concert and gallery visits, resident artists, foreign exchanges; 

 reinforcing the school's cultural values through displays, posters, exhibitions, etc; 

 auditing the quality and nature of opportunities for young people to extend their cultural 
development across the curriculum; 

 monitoring in simple, pragmatic ways, the success of what is provided. 
 

 
Young people who are becoming socially aware are likely to be developing the ability to show: 
 

 an ability to recognise and understand their own cultural assumptions and values; 

 an understanding of the influences which have shaped their own cultural heritage; 

 an understanding of the dynamic, evolutionary nature of cultures; 

 an ability to appreciate cultural diversity and accord dignity to other people's values and beliefs, 
thereby challenging racism and valuing race equality; 

 an openness to new ideas and a willingness to modify cultural values in the light of experience; 

 an ability to use language and understand images/icons, for example, in music, art, literature 
which have significance and meaning in a culture; 



 

 a willingness to participate in, and respond to, artistic and cultural enterprises; 

 a sense of personal enrichment through encounter with cultural media and traditions from a 
range of cultures; 

 a regard for the heights of human achievement in all cultures and societies; 

 an appreciation of the diversity and interdependence of cultures. 
 

 

Contribution of Curriculum to Spiritual, Moral, Social and Cultural Development 
 
English 

 Creativity: the ability to create one’s own world and make things happen in it. 

 Imagination: describing things that are not actually there. 

 Questioning: looking at the way words are used - why does punctuation matter? How 
does it make a difference? 

 Appreciation: learning to value what others have written, the rhythm of words and 
sounds, reflection of beauty of language and its uses. 

 Expression: writing as a way of release of emotion and inner feelings or lifting pupils 
above everyday life in the world of the imagination. 

 Use of story to explore human frailty and insignificance; human values; human 
capacities for love, courage. 

 
Mathematics 

 Recognition of pattern and relationship: the way numbers are organised, the regularity 
and order of numbers. 

 Questioning: what would happen if? Does the regularity of numbers imply an organiser 
behind it all?   

 Open ended exploration, leading to the idea of infinity -! symbols, one thing 
representing something else, e.g. -. +, etc 

 
Sport (science) and Health and Social care 

 Sense of awe, looking at pattern in the natural world; pointing out to children that they 
are the first people to ever see inside this apple as it is cut open. 

 Excitement, at the sense of anticipation at the conclusion of an experiment or an 
investigation.  

 Appreciation, at the wonder of the natural world, at the order and design found there. 

 Recognition of pattern and relationship, looking at life cycles and patterning in the 
natural world. 

 Questioning: how did everything begin, where did life start, how will it end? 

 Awe at the vastness of space and the beauty and pattern in the universe; amazement of 
life: the human body. 

 Respecting all forms of human life. 

 Personal challenge:  trying to learn new skills, or to go that little bit further, or faster, or 
for a longer time than before. 

 Appreciation: recognising the skills and abilities of others. 

 Questioning to examine issues such as: 
Why there are rules for games?  
Does it matter if you cheat as long as you win?  
Do we all have to play to the same rules? 
Does there have to be a referee/umpire etc? 

 Team spirit: recognising that working together and co-operating are necessary if the 
team is to win. 



 

Beyond the Curriculum  
 
We deliver SMSC through a variety of ways beyond the curriculum:  

 Links with the local community   

 Student / learner voice   

 Sports Leadership Programme.  

 Peer Mentor Programme.  

 Form assemblies have a Spiritual, Moral, Social or Cultural theme.  

 Our extensive Extra-Curricular and enrichment Programme.  

 
 
MONITORING AND IMPLEMENTATION OF THE POLICY  

 Provision for SMSC is monitored and reviewed by the SLT, staff and young people   

 Regular discussions are held at staff meetings.  

 Staff share classroom work and practice.  

 The implementation of this policy is the responsibility of all staff.  

 
 

 

 


